
The Bayer sustainability concept

Bayer is a member of society that makes important 
contributions through products, business activities and 
a voluntary social commitment. Social trends, needs 
and objectives for their part infl uence our activities on 
these three levels, however. 

Successful sustainable development in balance 
with social needs and goals
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Our sustainability management 

Bayer is committed to the concept of sustainable development: Economic, ecological and 

social matters are goals of equal rank in our corporate policy. To implement this balance 

worldwide, we have developed effective steering mechanisms and defi ned specifi c goals 

by which we measure ourselves. Our sustainability management is based on long-term 

values and clear policy guidelines that are valid for all parts of the company. 

Sustainability as a strategy for success
In economically diffi cult times, it is more important 
than ever to increase the value of the company in har-
mony with social needs and goals. Bayer’s sustainabil-
ity concept is consistently aligned to this goal: With 
its products Bayer wants to help effectively address 
societal megatrends and challenges such as climate 
change, inadequate global health care or the scar-
city of water and food. We also consistently align our 
own business processes to sustainable development 
criteria along the entire value chain. Through our 
social responsibility, furthermore, we also contribute 
to improving living conditions in the communities in 
which our sites are located and supporting the future 
prospects of others.  

In order to be able to act in a goal-oriented manner in 
this environment, we must identify social trends and 
needs at an early stage. Our sustainability concept is 
therefore based on close, sustained dialogue with our 
stakeholders and society at large. In this way, we not 
only minimize our business risks, we can also work 
together with these dialogue partners to identify 
opportunities and fi elds of action, and thus lastingly 
enhance our company’s competitiveness and ability 
to thrive in the future. 

Our mission statement and values  
Sustainable business means allowing oneself to be 
guided by long-term values. That’s why sustainability is 
a key element of our values and leadership principles, 
which include a will to succeed and a passion for our 
employees, business partners, stockholders and soci-
ety. Other values spelled out in our mission statement 
“Bayer: Science For A Better Life” include integrity, 
openness and honesty; respect for people and nature; 

and sustainability of our actions. Our mission statement 
is supplemented by the Bayer Sustainable Development 
Policy, our positions on human rights and working con-
ditions, our Corporate Compliance Policy, our commit-
ments to the global Responsible Care initiative of the 



The Bayer Community Board for Sustainable Development 
(cb sd) is responsible for steering our sustainability strategy 
throughout the Bayer Group. Based on the Group-wide 
sustainability strategy, this body each year defi nes goals, 
determines the corresponding Group directives and moni-
tors the implementation of these measures. The cb sd 
is supported and advised by our Community Council for 
Sustainable Development (cc sd), which succeeds the previ-
ous Sustainable Development Planning Group. Both bodies 
were restaffed in 2008.
The Chairman of the cc sd works together closely with 
the sustainability offi cers in the subgroups and service 
companies. The cc sd also regularly confers with other 
Group bodies, such as the Community Council for Health, 
Safety, Environment & Quality (cc hseq) and the Community 
Council for Politics, which is responsible for the alignment 
and prioritization of political activities at Bayer. The global 
organization is supplemented by bodies at the regional and 
subgroup levels. Group-wide cooperation is defi ned by our 
Sustainable Development (sd) Policy. 

Sustainability management at Bayer
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Community Board for Sustainable Development

Chairman: Dr. Wolfgang Plischke
Member of the Group Management Board responsible for 

Innovation,  Technology & Environment

Members

One Management Board member per subgroup; Managing 
Directors of Bayer Technology Services and Bayer Business 
Services; Heads of Corporate Human Resources & Organiza-

tion, Communications, Investor Relations, Law & Patents, 
Corporate Offi ce, Environment & Sustainability

Community Council for Sustainable Development
Chairman: Dr. Wolfgang Große Entrup
Head of Environment & Sustainability

chemical industry and the 10 principles of the United 
Nations Global Compact.

Group-wide directives as a framework of action
On this basis, we develop Group-wide directives that 
provide a clear framework of action for all parts of 
the company. The implementation of these directives 
is supported in all subgroups and service companies 
by effi cient management systems for health, safety, 
environmental protection and quality (hseq), for 
example (see page 51). In addition, the subgroups 
enact systems and standards that address their spe-
cifi c requirements. The steering of opportunities and 
risks – our risk management – is also an integral part 
of the Group-wide corporate governance system. 

In 2008 we revised our Corporate Compliance Policy, 
which now emphasizes the theme of sustainability 
more intensively than before. Its implementation is 
based on specifi c organizational structures within 
the company. In Germany, each Group management 
company has a Compliance Committee; worldwide 
there is at least one Compliance Offi cer and often a 
local Compliance Committee in each country in which 
we operate. The reports from the countries are com-

piled in an annual Activity Report produced by the 
individual subgroups and service companies. In this 
way, our Corporate Compliance System supports, for 
example, the observation of our position on human 
rights and working conditions. What’s more, the Cor-
porate Auditing Department regularly verifi es adher-
ence to the policy (see page 59).

On January 1, 2009, furthermore, a Group-wide 
code of conduct for responsible lobbying went into 
effect that binds all lobbyists and consultants of the 
company to clearly identify themselves as such and 
to represent the company’s business interests (see 
page 60). 

Sustainability check: “Sustainability Value Balance” 
Societal megatrends such as population growth or 
climate change require detailed analysis to determine 
their importance for our portfolio and our activities. 
That’s why Bayer joined forces with a renowned insti-
tute for future research to develop a tool that helps us 
to more closely align our activities to the challenges 
posed by these trends: the “Sustainability Value Bal-
ance” tool. With the help of this tool, Bayer will regu-
larly evaluate the global megatrends and how they 
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Management of sustainability at Bayer

Subgroup and service
company level (including 
regions and countries)

Group level:
sustainability

Group level:
general

Policies, goals and strategies, hseq management systems and audits, 
Responsible Care programs and initiatives, opportunity and risk management

Bayer Values

Leadership Principles

Policies

Sustainability Policy

Commitments to

  Responsible Care
  un Global Compact
  World Business Council for 
Sustain able Development
  Corporate Social 
Responsibility

Positions and policies on 
relevant basic issues e. g.

  Human rights
  Corporate compliance
  Biomonitoring
  Responsible lobbying

Sustainability
management

  Objectives
  Reporting
  Steering

Sustainability
management is 
integrated into all
levels of the Bayer
Group.

Step-by-step development of sustainability in the company

Before 2002

Strategic steps 1986:  Policy guidelines for environmental protection and safety

2000:  Bayer is a founding member of the un Global Compact

2001:  Guidelines for Responsible Care in Environmental Protection, 
Health Protection and Safety

Projects and measures 1987:  Launch of a dm3 billion program to improve environmental 
protection

1995:  Launch of the Agrovida program to improve the living and 
working conditions of rural laborers in Brazil

1998:  Policy guidelines for the responsible use of genetic engineering

2000:  Registration of all production sites in the Bayer Site 
 Information System BaySIS® to determine hse key performance 
indicators

External evaluations 1999:  Bayer stock included for the fi rst time in the Dow Jones 
 Sustainability Index (djsi) and the Storebrand Principle Funds 

2001:  Bayer stock included for the fi rst time in the ftse4 Good 
Global 100 and in the aspi Eurozone Index

relate to its own product portfolio. In other words, 
we analyze exactly how the megatrends relate to our 
business and how we as a company can help society 
to master the risks associated with them. To this end, 
we assess our products, processes and projects using 

uniform sustainability criteria in order to identify 
the areas in which we can have the greatest impact 
through our innovation capability. With this in mind, 
pilot projects are being conducted, one of which was 
completed by Bayer CropScience in 2008.
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Concept: Sustainability in procurement 
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Module A:
Strategy and organization

Module B:
Assessment of sustainability risks 

and performance

Module F:
Supplier development

Module D:
Information management & reporting

2003 – 2005

2003:  Development of a strategy for sustainable agriculture

2004:  Formulation of a mission statement, values and leadership principles for the Bayer Group

2005:  Directive on Health, Safety, Environment and Quality (hseq) Audits

2003:  Defi nition of key performance indicators for health, safety and environment (hse) 

2004:  Sustainability Committees anchored in the Bayer Group organization 

2004:  Organizational stakeholder in the Global Reporting Initiative

2005:  Launch of systematic initiatives to reduce child labor in India 

2005:  Inclusion for the fi rst time in the Climate Leadership Index of the Carbon Disclosure Project

2005:  Bayer presented with the Low Carbon Leaders Award by the climate protection organization “The Climate Group”

Sustainable procurement management
We expect our business partners to mirror in their 
conduct our commitment to sustainability and cor-
porate compliance. Bayer’s procurement guideline 
clearly supports the principles of the un Global Com-
pact, our values and leadership principles and Bayer’s 
position on human rights and working conditions. To 
ensure that our purchasing activities are in line with 
the Group’s sustainability strategy, the spokesman 
for the Procurement Community has also since 2008 
been a fi xed member of the Community Council for 
Sustainable Development.

In 2008 the Bayer Procurement Community further 
optimized the strategy for implementing sustainability 
in purchasing. To this end, a code of conduct detail-
ing basic standards of sustainability among other 
aspects was compiled for suppliers to improve their 
awareness of the issue of sustainability. The code, 
which will be implemented step by step from mid 
2009, also provides the basis for systematic supplier 
evaluation and development. The implementation of 
the corresponding measures as well as our informa-
tion management and sustainability reporting will be 
supported by it systems and processes. By informing 
and training our purchasing employees we ensure 
that our sustainability strategy becomes anchored 
in day-to-day purchasing practice all over the world. 

Where deviations from our standards are observed, the 
Procurement Community examines how the supplier 
involved can be supported in complying with them more 
effectively. The concept behind this strategy is illustrated 
in the modules A–F shown in the fi gure above.
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Step-by-step development of sustainability in the company

2006 – 2007

Strategic steps 2006:  Sustainable Development Policy

2006: S igning of the Responsible Care Global Charter

2007:  Implementation of the Bayer Climate Program launched:
Development and fi rm organizational establishment in the 
company

Projects and measures 2006:  Launch of the Group-wide innovation initiative “Triple-i”

2007:  Bayer Anti-Corruption Year

2007:  Bayer Group positions on the themes of human rights, 
biomonitoring, the responsible use of gene technology and 
nanotechnology 

2007:  Bayer Code of Good Practice on Nanomaterials

External evaluations 2006:  German Environmental Reporting Award 2006 for the best 
sustainability report in Germany, awarded by the German 
Chamber of Certifi ed Public Accountants 

2007:  Inclusion once again in the European and global Dow Jones 
Sustainability Index (djsi)

2007:  Inclusion for the third time in the Leadership Index of the 
Carbon Disclosure Project

reach implementation
The e. u. chemicals policy reach has been in effect 
since June 1, 2007. As prescribed by reach, Bayer 
had pre-registered more than 1,000 substances with 
the European Chemicals Agency (echa) in Helsinki 
by December 1, 2008. Thus we fulfi lled the central 
requirement for continuing to work with these sub-
stances in the future. We also worked closely with our 
suppliers in this respect to ensure supply security. The 
next step is now to compile registration dossiers for 
the substances required in particularly large amounts. 
For the registration of these substances, which must 
be completed by 2010, Bayer strives to form consortia 
with its competitors to promote the exchange of data 
and avoid the need for additional animal studies. 

Our Sustainability Program 
Our Sustainability Program is a key steering tool 
for the implementation of our sustainability strat-
egy. It comprises the specifi c sustainability goals of 

the Bayer Group, all subgroups and service compa-
nies, and the measures defi ned for the achievement 
of these goals. The program focuses on fi ve fi elds of 
activity: innovation, product stewardship, excellence 
in corporate management, social responsibility and 
responsibility for the environment. 

The implementation of the measures is monitored by 
the management boards and management teams of 
the various subgroups and service companies, as well 
as by our sd committees. A detailed overview of the 
current status of the program and of our individual 
target achievement can be found on page 104. We 
consistently align our sustainability management to 
new challenges. Where necessary we set new goals, 
as demonstrated by our climate goals for 2020. Our 
current Group Sustainability Program 2006+ will run 
over a period of fi ve years. We are currently working 
on a realigned program for the period after 2010.



www 9 Mission statement
 10  Bayer Sustainable Development Policy
 11 Corporate Compliance Policy
 12 reach
 13 Fit for reach

Details of the sustainability program 
can be found on page 104 ff.
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2008 – 2009 Through 2010

2008:  Corporate Compliance Policy

2008:  Strategy: “Social Health Care  Programs” 

2008:  Expansion of the strategy for sustainability in 
procurement

2009:  Bayer Position: Code of Conduct for Responsible 
 Lobbying

•  Further development of Bayer’s sustainable 
 development strategy and program 

2008:  reach implementation

2008:  Presentation of the Bayer Climate Award

2008:  Support for the ceo Water Mandate Initiative of the 
un Global Compact

2009:  Development of concept for the sustainability check

2009:  Implementation of the Climate Check 

•  Sustainability check: Sustainability Value Balance (svb)

•  Rollout of the “STRUCTese”energy effi ciency tool

•  Move into the world’s fi rst EcoCommercial Building in 
New Delhi, India

•  Implementation of the expanded strategy for sustainabil-
ity in procurement

•  Further implementation, further development and trans-
parent reporting of the Bayer Climate Program

2008:  Inclusion once again in the global Dow Jones 
 Sustainability Index (djsi)

2008:  Inclusion for fourth time in a row in the Leadership 
Index of the Carbon Disclosure Project

2008:  “CorporateRegister.com” Reporting Award 2007 in 
the category “Transparency and Credibility”; 2009:  
4th place award in the category “Best Report” 

2009:  Inclusion in the un Global Compact Notable cop 
(notable progress reports) Program 

2009:  Top 10 placement in the European Good Company 
Ranking of “manager magazin”

•  Continuous improvement of strategy, measures, perfor-
mance and reporting with the goal of recognition by our 
stakeholders

Key Bayer Group sustainable development goals through 2010 (unless described otherwise)

  Therapeutic proteins
Development of patient-specifi c medicines by 2015 through the 
expression of therapeutic proteins from tobacco plants (plant-
made pharmaceuticals).
  Cancer therapy
Expansion of the scope of application for the cancer drug 
 Nexavar® to include the indications liver, lung and breast cancer.
  Energy-effi cient production process
Optimization of a production process for monomeric diisocyanate 
with the goal of reducing energy consumption by about 15 percent.
  Occupational safety
Reduction in the incidence of industrial injuries with lost working 
days to less than two per million hours worked.
  Emissions into water
Reduction in the discharge of total organic carbon (toc) and nitro-
gen into receiving waters by 10 percent per metric ton of sales 
product.

  Emissions into air
Reduction in voc (volatile organic compounds) emissions by 
30 percent per ton of sales product.
  Climate protection
Restriction of global greenhouse gas emissions (metric tons 
co2 equivalents) to the 2007 level through 2020 despite an 
increase in production. See page 86 for detailed fi gures for 
the individual subgroups.

  Protection of the ozone layer
Adherence to a maximum threshold of less than 20 metric 
tons of ods (ozone-depleting substances) emissions per year 
(cfc-11 equivalents).
  Waste
Reduction in the volume of waste requiring special supervi-
sion (hazardous waste) to less than 2.5 percent per metric ton 
of sales product.
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Interview with Dr. Wolfgang Plischke

“Sustainability is driven by innovations”

Dr. Plischke, Bayer is committed to sustainable develop-
ment. The issues involved are of a long-term nature. Is there 
a danger, given the current fi nancial and economic crisis, 
that companies will postpone essential investments?
There may well be a risk of this – but not at Bayer. We 
are committed to setting an example. Despite the diffi cult 
situation at present, we will be investing a record sum of 
€2.9 billion in research and development this year, for exam-
ple, because we are convinced that sustainability is driven 
by innovations. Cutting back in this area would amount to 
thinking and planning in the short term. We are also com-
mitted to climate protection and are systematically pressing 
ahead with the Bayer Climate Program that we initiated in 
2007. We intend to invest a total of €1 billion in this program 
by 2010.

How can companies’ climate protection activities be sup-
ported on a political level?
There is an urgent need for effective regulations to signifi -
cantly reduce greenhouse gas emissions on a global level. 
What is called for in this context is a strategic alliance 
between politicians and business. The international climate 
conference in Copenhagen at the end of the year must set 
the tone in this respect.

What contribution can companies make in such an alliance?
There are a number of possibilities. A study on the costs of 
climate protection presented by management consultants 
McKinsey in Brussels in January 2009 indicated that emis-
sions could be cut by over a third between 1990 and 2030 at 
a cost of less than one percent of global gdp. The majority of 
this reduction can be achieved through technical measures 
that already make economic sense because the necessary 
investments are fi nanced by the resultant savings made on 
energy costs. For example, better insulation and vehicles 
with improved fuel economy can signifi cantly boost energy 
effi ciency. Clearly, politicians need to work with companies 
because only they have the necessary technical know-how. 
This presents many companies with excellent opportunities 
and creates a win-win situation.

Can Bayer benefi t too?
Of course! Under our Bayer Climate Program, for example, 
we are currently analyzing our sites worldwide to identify 
new potential for cutting emissions, and ways of realizing 
this potential, and achieving our ambitious emissions targets. 
We expect the optimization of our processes to result in a 
reduction in greenhouse gas emissions of around 10 per-
cent across the Group as a whole. In addition to benefi ting 
the climate, this will also cut costs and make our sites even 
more competitive. Improving our own energy effi ciency is 
just one aspect, though. Just as important are our innova-
tive products that help reduce emissions around the globe. 
Examples include our insulating materials and our high-qual-
ity materials to help lower energy consumption in automotive 
engineering.

In your view, what are the other key spheres of activ-
ity involved in sustainable development besides climate 
protection? 
The growing world population and the increasing demand 
for food are major concerns. According to estimates by 
the Food and Agriculture Organization (fao) of the United 
Nations, the global population will exceed nine billion 
in 2050. Agricultural production would need to double to 
ensure all these people were fed. Given that the amount of 
land available for cultivation cannot be increased, the fi gures 
clearly show that this will only be possible using the latest 
crop protection products and innovative seeds as part of a 
sustainable agricultural policy. We are obtaining promising 
results in both these areas.

In addition to boosting crop yields, the increasing short-
age of water is also becoming an issue in the sustainability 
debate.
That’s true. Water is a growing problem, but the issues vary 
enormously from region to region. In Germany, for example, 
water quality is the major concern. Bayer was very quick to 
develop and utilize effective wastewater treatment technol-
ogy, which is also used to treat municipal wastewater. In 
many parts of the world, however, there is a shortage of clean 



Dr. Wolfgang Plischke, member of the Board of Management of 
Bayer AG responsible for Innovation, Technology and Environment 
and for the Asia / Pacifi c region
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drinking water. All too often in these regions, disproportion-
ately large amounts of water are used for irrigation. Around 
the globe, 70 percent of the water drawn from freshwater 
sources is used in agriculture. We are therefore carrying out 
research into seeds and developing methods of cultivation 
that require less water. In addition, we made a public com-
mitment to help fi nd solutions with other partners by sign-
ing the un Global Compact initiative’s ceo Water Mandate 
in 2008. In this area, too, Bayer is looking to utilize its many 
years of expertise and its innovative strength to develop sus-
tainable solutions for global water protection and effi cient 
water management. The Global Exploration Fund that we 
have set up with National Geographic to fi nance research 
projects also serves this purpose.

The health of a great many people is threatened by factors 
besides hunger and thirst. Developing countries in par-
ticular are affected by poor access to medical care. How is 
Bayer tackling this problem?
We are endeavoring to improve the access of emerging mar-
kets and developing countries to our medicines so that as 
many people as possible benefi t from Bayer innovations. We 
have recently developed our Social Health Care Program to 
pool our existing measures. This program involves aspects 
such as improved access to innovative medicines to treat 
oncological and hematological diseases. It also focuses on 
treating infectious tropical diseases and on boosting wom-
en’s health and family planning worldwide.

You have referred to a whole host of major global challenges. 
Can you sum up by providing an assessment of how these 
challenges can be overcome?
In my opinion, the majority of the problems referred to can be 
solved by providing access to innovative products and tech-
nologies. For each of these areas, there also needs to be politi-
cal input to encourage technology and information transfer in 
emerging markets and developing countries. In addition, it is 
important for patents and trademark rights to be protected. 
This is particularly true for companies carrying out research 
such as Bayer, since these rights provide the platform for our 
investments in research and development. In order to reduce 
greenhouse gas emissions, we need a globally level playing 
fi eld for emissions trading with a standardized pricing struc-
ture for co2. Until global emissions trading exists, emissions 
allowances should be issued free of charge to companies in 
global competition to avoid unfair competition within the e. u.

One fi nal question. The Bayer Group’s Sustainability Pro-
gram sets targets to be reached by 2010. What will happen 
after this?
The issue of sustainability will remain a key focal point for us 
and we will ensure the strategic development of our Sustain-
ability Program over the coming year. This will include setting 
new targets to refl ect current developments and incorporate 
our expertise in as targeted a way as possible. As a result, we 
will be focusing our commitment to sustainability even more 
sharply on our core business and on global megatrends.
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In dialogue with our stakeholders

Sustainable solutions can only be developed if all societal 
groups work together. That’s why Bayer specifi cally seeks 
dialogue at the local, national and international levels with 
representatives from politics, industry and society.

This includes our partners – employees, customers and 
suppliers – as well as our investors. Of equal importance to 
Bayer are public interests – those of our direct neighbors 
at our sites and of non-governmental organizations (ngos), 
politicians and the general public. After all, Bayer operates 
within a scope of activity that is heavily infl uenced by scien-
tifi c institutions and public administration bodies, as well as 
by legislation. 

Close cooperation with these stakeholders creates value-
added for all involved, as their suggestions infl uence our 
planning and decisions. At the same time, such cooperation 
gives us access to platforms on which we can openly com-
municate our viewpoints and receive important impulses for 
innovation. 

Identifi cation of major sustainability issues
We take the needs of our stakeholders seriously and strive to 
contribute to solving the pressing issues of our time – based 
on our values and in harmony with internal and external 
directives and laws. At the same time, we are charged with 
doing business effi ciently, achieving economic success and 
increasing the long-term value of our company. We therefore 
select focus areas of our sustainability management and our 
reporting according to the following criteria: 

  In which areas are the challenges currently the greatest?  
  Where does our company harbor particular responsibility?
  What areas are highly relevant to our business?
  Where can we make a particularly substantial contribution 
to sustainable development? 

Differentiated approach
The goal of our stakeholder dialogue is to jointly develop 
innovative solutions for sustainable development. In this con-
nection, it is important to take a differentiated view of the 

Examples of stakeholder dialogue in 2008 with various stakeholder groups

Employees
 Employee surveys (see page 66)
  Development and signing of a code of ethics between the 
social partners of the chemical industry: the German Chem-
ical Industry Employers’ Association (bavc) and the German 
Mining, Chemical and Energy Industrial Union (ig bce) in 
the framework of the so-called “Wittenberg Process”

Customers 
  Dialogue on hse issues including the declaration of 
 substances 

  Symposium on polyurethanes in Leverkusen, Germany  
   Participation in the fi eld days of the German Agricultural 
Society

Suppliers
  Supplier dialogue and presentation of a Sustainability 
Award for outstanding sustainability performance by Bayer 
suppliers in India
  Constructive dialogue with our suppliers to safeguard reach 
preregistrations, thereby promoting long-term business rela-
tionships, ensuring delivery security for our customers

Public-private partnerships
  Collaborations with the who (Chagas’ disease, African sleep-
ing sickness)

 tb Alliance (tuberculosis)
 Gates Foundation (malaria)  
  Launch of the “Food Chain Partnership” program in Mexico 

International initiatives  
  un Global Compact, un Global Compact “Caring for 
 Climate” and “ceo Water Mandate” 

  Participation in the Global Roundtable on Climate Change 
(grocc) 
  Cooperation with the United Nations Environment 
 Programme (unep)
  Cooperation with the u.s. Agency for International Devel-
opment (usaid), the un Population Fund (unfpa) and the 
International Planned Parenthood Federation (ippf) (e. g. 
reproductive health)

  Organizational stakeholder in the Global Reporting 
 Initiative (gri) 

Science and research
  Sponsorship of the Volatile Organic Chemicals Control and 
Management Conference in Beijing, China 

  Forums and conferences participated in by industry and 
 governmental organizations, in cooperation with the 
 Chanzhou Coatings Research Institute, China 

  University professorships in the fi elds of medicine, pharmacy 
and chemistry 

   Strategic alliances with universities in Cologne, Germany  
and Singapore

  Lectures and discussions at BayKomm on sustainable develop-
ment, with visiting student groups from Germany and abroad
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ngos

  Cooperation with the Indian-based Naandi Foundation 
in the efforts to eliminate child labor
  Projects with the German Foundation for World 
Population (dsw) 
  7th International Dialogue on Population and Sustainable 
Development (in cooperation with Bayer)

Schools
  “Baylab” school laboratories in Leverkusen, Monheim, Berlin 
and Wuppertal, Germany

  Bayer education program “Making Science Make Sense” 
– since 2008, 11 countries have taken part in this initiative

Politics and society
  Participation in the “NanoDialog” between the German 
government and industry 
  “Brainstorming for Berlin” dialogue series 
  Discussions with neighbors, public authorities and elected 
offi cials on topics such as the co pipeline  
  Discussions with representatives of the European 
 Commission and European Parliament on topics such 
as the new e. u. crop protection policy 
  Participation in the epaa (European Partnership on Alter-
native Approaches to Animal Testing)

(Industry) associations
  Member of the Board of Trustees of econsense 
  Chair of the European Federation of Pharmaceutical 
Industries and  Associations (efpia) 

  Chair of the German Association of Research-Based Pharma-
ceutical Companies (vfa)

  Participation in numerous national, European and interna-
tional associations, including the Federation of German 
Industries (bdi), the German Chemical Industry Association 
(vci), the American Council on Chemistry (acc), the European 
Crop Protection Association (ecpa) and the European Chemi-
cal Industry Council (cefi c) 

issues and interests. After all, the perspectives of the various 
stakeholder groups and the regional framework conditions 
for possible solutions often vary widely. 

To enable the stakeholders to discuss challenges within their 
proper context and develop case-specifi c solutions, Bayer 
has integrated its stakeholder dialogue into its various func-
tions, organizational units and regions. The large number 
of initiatives, committees, specialist workshops and infor-
mation campaigns at the Group level and in the subgroups 
and service companies refl ects the diversity of our business. 
Our stakeholder activities range from cooperation with local 
ngos to participation in international sustainable develop-
ment initiatives. 

The table contains examples of activities that the Bayer Group 
and its individual subgroups and service companies imple-
mented in 2008 within the scope of Bayer’s stakeholder dia-
logue. Due to the large number of different measures, the table 
illustrates only a small sample of our stakeholder activities. 

Regular stakeholder surveys
Creating transparency with regard to our business, and our 
sustainable development activities and challenges is a basic 
principle of our stakeholder dialogue. This is grounded in 
the Bayer Sustainable Development Report, which is supple-
mented by the Internet site and the Management Report 
section of our Annual Report. We offer special reports and 
specialist publications on themes that are a current focus of 
public interest. In 2008, for example, Bayer AG brochures 
provided compact and vivid information on climate change, 

and the company addressed the public’s questions about 
the planned co pipeline at the site in Leverkusen, Germany 
through the Internet page www.pipeline.bayer.de (in German 
only) and a special brochure. 

We regularly examine whether our reporting satisfi es the 
information needs of our stakeholders. At the beginning 
of 2008, for example, we asked some 200 stakeholders of 
importance to Bayer (ngos, associations, government agen-
cies, analysts, customers, suppliers, politicians) by telephone 
which important themes of the future they believed we should 
address in connection with sustainable development, as well 
as their opinion of our reporting. In this survey, our stake-
holders confi rmed the themes that Bayer had identifi ed as 
crucial to its sustainability management: climate change and 
the global water and drinking water problems. Other themes 
of importance to our stakeholders include environmental 
protection, human rights, sustainable health care and the 
question of how sustainable development can be anchored 
in business decisions. 

With respect to dialogue, they prefer the exchange of view-
points in smaller, theme-oriented groups, rather than major 
podium discussions or Internet forums. 

This year again, we invite our stakeholders to evaluate our 
reporting and our sustainable development activities. At 
www.survey.sustainability.bayer.com they can share with us 
their opinion on this year’s Sustainable Development Report 
and formulate their expectations as regards future sustain-
able development activities at Bayer.
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